Case Management and Care Coordination -Roles and Responsibilities

A student with a suspected or diagnosed TBI/concussion may need a designated school case manager to coordinate his/her care. Providing
appropriate support for a student returning to school after a TBI/concussion requires a coordinated and collaborative team approach. The Task Force
recognizes the student, parent, and school staff as integral partners in the management of TBIs/concussions in the school setting. The roles and
responsibilities of team members for the management of students with a suspected or diagnosed TBI/concussion may include, but are not limited to,
the following:

Team Members Role(s) Responsibilities

Student/Athlete Notify appropriate school e Increase education about and awareness of TBIs/concussions
staff and parents/guardians including an understanding of signs and symptoms.
about any head injuries e Immediately inform school staff and parents/guardians in the

event of injury and suspected TBI/concussion.
e Participate in care planning, including accommodations for
return to learn and return to play authorization.

Parent/Guardian Integral part of the process | e Increase education about and awareness of TBIs/concussions;
of planning, and e Complete and return all necessary pre-participation forms and
coordination of care for the sports physical forms for the student annually.
health and safety of the e Provide the school with emergency contact information that is
student accurate and updated as needed.

e Provide the school with complete and accurate medical
information related to the student’s TBI/concussion including
written health care provider documentation.

e Communicate with the school nurse and school staff to develop
the plan of care for the student.

School Administrator Leader of the school team e Oversee/ensure implementation of school policies and protocols;

e Communicate the importance of concussion management to all
necessary school staff.

e Encourage communication between all team members; and




Team Members

Role(s)

Responsibilities

Assure effective implementation of Return to Play (RTP)
accommodations for students with concussion.

Private Medical Provider

Provide guidance and
directives for the student’s
treatment of
TBI/concussion in the
school setting

Provide written signed orders regarding restrictions and
monitoring for specific symptoms that the provider should be
made aware of by family and/or school nurse/school staff.
Provide the local school system-specific graduated return to
activity schedule to follow, or approve use of the district’s
graduated return to activity schedule if deemed appropriate.
Provide written clearance/authorization for return to full
activities. (In order for a student to return to athletic activities
after he or she has sustained a concussion during school athletic
activities, an evaluation must be completed and signed by a
licensed physician.)

School Nurse (Registered
Nurse)

Leader of the school health
nursing team; may serve as
a liaison between health
care professionals and
school- based personnel.

Provide education about concussion management to other team
members as indicated.

Interpret written orders from the health care provider including
the return to school order; seek clarification if needed.

Institute health-related accommodations as needed in school;
Monitor student’s status and progress in school and report
changes to parent/guardian and health care provider.
Communicate status and progress to the athletic department and
other school staff on a need-to-know basis.

Participate in school support team meetings and 504 Plans.
Document nursing care and communication with all team
members.

School Counselor

Provide support to the
student and family and
assist with academic
accommodations as needed

Communicate with school nurse about student and coordinate
information for teaching staff about student’s return/treatment.
Reinforce student’s need for academic rest as ordered.
Convene team meetings as needed per student’s status.
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Suggest necessary accommodations required to ensure student’s
success based on information provided by school nurse and health
care professional if needed.

Communicate with teachers and monitor effectiveness of
classroom accommodations.

School Teachers (General
Education and Special
Education Teachers)

Ensure appropriate
instruction and supports are
provided for the student
during the transition back
to school

Understand the signs and symptoms of TBI/concussion and the
potential impact on academic performance.

Provide support for successful re-entry to school.

Participate as a member of the student services support team
Administer necessary testing, if special educator.

Assist in development and implementation of 504 Plan or IEP if
applicable.

Assist in the development of short-term, appropriate
accommodations in consultation with the school team.
Understand the range of accommodations needed for the student
during the school day, including, but not limited to, shorter school
day, rest periods, extended time for tests and assignments, copies
of notes, alternative assignments, minimizing distractions, audio
taping classes, or peer note taking.

Communicate student’s progress to school team.

School Psychologist

Resource consultant for the
school team

Consult with school team members regarding student(s) with
prolonged or complex recovery.

Provide educational and psychological assessments as determined
by the school team.

Consult with school team regarding educational planning and
accommodations for the student with TBI/concussion.

Speech-Language
Pathologist

Supports transition of the
student back to school
(e.g., return to learn) when
necessary

Evaluate the student’s current status and needs, including medical
information, and provide appropriate recommendations if
necessary.

Assist in the development of a transition plan back to school, as
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needed.

e Review any prior testing performed in the medical setting post-
injury and administer additional testing as needed.

e Assist in development of an Individualized Education Program
(IEP) if applicable.

e Suggest appropriate instructional accommodations and
modifications for student if applicable.

e Provide speech and/or language services if applicable and
monitor student progress.

e Assist in promoting awareness of TBI/concussion symptoms.

Athletic Director

Provides leadership and
supervision of the
interscholastic athletic
program.

e Ensure concussion materials are provided to coaches, athletes,
and parents.

e Provide concussion materials to coaches, athletes, and parents.

e Ensure athletes and parents have signed forms acknowledging
receipt of concussion information.

e Ensure all coaches have completed annually a recognized
concussion training course.

e Collect all Student Accident/Concussion forms from coaches.

e Provide a copy of the Student Accident/Concussion form to the
principal or designee.

e Provide a copy of the Student Accident/Concussion form to the
school nurse.

e When athlete returns, collect the signed Return to Play clearance
from the coach.

e Provide a copy of the Return to Play clearance form to principal.

e Provide a copy of the Return to Play clearance form to school
nurse.

Certified Athletic Trainer

Under the supervision of a
qualified physician can
assist the medical director
and coach by identifying a
student with a potential

e Educate students and staff in concussion management and
prevention.

e Oversee student athletes taking baseline validated standardized
computerized tests if permitted by district policy.
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concussion and evaluate
the student diagnosed with
TBIl/concussion in progress
of return to athletic
activities based on private
medical provider orders
and/or district protocol.

Evaluate student-athletes for signs and symptoms of a concussion
when present at athletic events.

Observe for late onset of signs and symptoms, and refer as
appropriate.

Evaluate the student to determine if injury warrants emergency
transport per district policy.

Refer parents/guardians of student athletes believed to have
sustained a concussion to their medical provider.

Provide parents/guardians with oral and/or written instructions on
observing the student for concussive complications that warrant
immediate emergency care.

Assist in implementation of accommodations for the student-
athlete.

Monitor the student’s return to school activities and communicate
with the supervising medical director, school nurse,
parent/guardian, and appropriate school staff.

Physical Education Teacher

Provide appropriate
instruction and supports for
student’s transition back to
school and during physical
education class activities

Recognize signs and symptoms of TBI/concussion and remove
student from activities immediately if student presents with signs
and symptoms.

Contact the school nurse or certified athletic trainer (if available)
for assistance with any student injury (thus transferring
responsibility of treatment and parent notification...).
Communicate with school administrator and school nurse
regarding suspected TBI/concussion and any head injuries
occurring in physical education class and complete required
school incident report form.

Verify written authorization for student to participate in physical
education activities post-TBI/concussion.

Adhere to the school’s gradual return to play protocol.

Coaches

Provides leadership and
supervision of the
interscholastic sport team
to which he/she is

Adhere to the local school system’s policies regarding concussion
management and ensure coaching staff, assistant coaches,
parents/guardians, and students are educated about concussions
and local policies/procedures.
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assigned.

Provide students and parents/guardians with concussion
information, prior to sports participation.

Review safety techniques, sportsmanship, and proper equipment
with student athletes.

Understand the sport and create drills, practice sessions, and
instruction to reinforce safety.

During practice and /or contests, remove an athlete if a
TBIl/concussion is suspected.

Contact parent/guardian to pick up student or call 911 if
appropriate or parents cannot be located.

Provide parent and Emergency Medical Technician (EMT) with
information about injury or suspected TBI/concussion including
signs and symptoms observed.

Complete Student Accident/Injury Form or other school system
form regarding TBI/concussion.

Provide a copy of the completed student accident/injury form to
athletics director.

Follow up with parents/guardian regarding student athlete’s well-
being.

Collect the signed Return-to-Play clearance and authorization
form.

Provide a copy of the Return to Play clearance form to athletics
director and communicate with school administrator and school
nurse.




