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Challenging Conversations

As you engage in each section use the 
Challenging Conversations note sheet to 

capture your learning and reflections. You 
will be prompted to make a copy of the 

document for your own use.

https://docs.google.com/document/d/1R-6cbqz0ewWX6XLKZ-MfMEYIrftY5wHp6pfPR3cIolA/copy
https://docs.google.com/document/d/1R-6cbqz0ewWX6XLKZ-MfMEYIrftY5wHp6pfPR3cIolA/copy
https://docs.google.com/document/d/1R-6cbqz0ewWX6XLKZ-MfMEYIrftY5wHp6pfPR3cIolA/copy


A Foundation of Trust 

Brenė Brown: 
The Anatomy of Trust

Charles Feltman’s 
4 distinctions of trust

WATCH READ

“Trust is the glue of life. 
It’s the most essential 
ingredient in effective 
communication. It’s the 
foundational principle 
that holds all 
relationships.” 

- Author, Stephen Covey

https://brenebrown.com/videos/anatomy-trust-video/
https://insightcoaching.com/site/wp-content/uploads/trust_assessments_card.pdf


Trust, Distrust, and Communication
“The disaster of distrust in the workplace is that the strategies 
people use to protect themselves inevitably get in the way of their 
ability to effectively work with others.”  

- Charles Feltman, The Thin Book of Trust
TRUST       DISTRUSTFeltman, C.

FranklinCovey: 
Trusted Communication 

Changes Everything

READ

https://www.franklincovey.com/blog/trusted-communication-changes-everything/


Engaging in Challenging Conversations

6 Tips for Difficult 
Conversations at 

Work 

Benefits
● Improved Understanding
● Strengthened Relationships
● Problem-Solving 
● Personal Growth
● Improved Workplace Culture

The why and how of 
difficult 

conversations in the 
workplace

Try THIS the Next Time You Have an Uncomfortable 
Conversation | Simon Sinek

READ

READ

http://www.youtube.com/watch?v=RcGkHrPSzDc
http://www.youtube.com/watch?v=RcGkHrPSzDc
https://www.psychologytoday.com/us/blog/mindful-professional-development/202311/6-tips-for-difficult-conversations-at-work
https://carveconsulting.com.au/the-why-and-how-of-difficult-conversations-at-work/


Leading Challenging Conversations

Clear is Kind. 
Unclear is Unkind

READ
10 Common Mistakes 

Managers Should Avoid

READ
How to Lead with Trust 

and Optimize 
Wellbeing

READ
“Strong relationships are based on 
trust and communication. But if 
there is no communication, there 
can be no trust.”

- Simon Sinek

https://brenebrown.com/articles/2018/10/15/clear-is-kind-unclear-is-unkind/
https://www.franklincovey.com/blog/navigating-difficult-conversations-10-common-mistakes-managers-should-avoid/
https://www.6seconds.org/2017/10/31/stephen-mr-covey-three-key-strategies/


 

From the Bookshelf



Additional Resources

       Blogpost: Psychology Today The Neuroscience of Conversations

       Podcast: WorkLife with Adam Grant How to Trust People You Don’t Like

       Video:   Simon Sinek What IS Trust Actually?            

        Career Guide: 16 Ways to Set Boundaries at Work and Why it Matters

       Video:  Stephen M.R. Covey 3 Steps to Accelerate the Speed of Trust

       Article:  CCL  5 Steps for Tackling Difficult Conversations

https://www.psychologytoday.com/us/blog/conversational-intelligence/201905/the-neuroscience-of-conversations
https://open.spotify.com/episode/3pOvrpwRcY1xsCah38dnjy?si=u4CG5wn6Tey8II-ioE7oxQ
https://youtu.be/wz1vm0jae20?si=mY3lYuU7J5gb8zqG
https://www.indeed.com/career-advice/career-development/boundaries-at-work
https://youtu.be/IriCJ3z5tVs?si=LVI1A1RVym5AvYRk
https://www.ccl.org/articles/leading-effectively-articles/5-steps-for-tackling-tough-conversations/

