
Planning for Professional Growth



Session Components 
★ Identifying and Investing in Your Strengths
★ Discover Your Core Values 
★ Using Feedback to Move Forward
★ Goal Setting
★ What Now?
★ Additional Resources

Planning for Professional Growth

As you engage in each section use the Planning for 
Professional Growth participant note sheet to capture 
your learning and reflections. You will be prompted to 
make a copy of the document for your own use. 

https://docs.google.com/document/d/1AsiQI30G1ifHHPs1hRtvh3vign2ZcBCftie7FgvvRvk/copy
https://docs.google.com/document/d/1AsiQI30G1ifHHPs1hRtvh3vign2ZcBCftie7FgvvRvk/copy
https://docs.google.com/document/d/1AsiQI30G1ifHHPs1hRtvh3vign2ZcBCftie7FgvvRvk/copy
https://docs.google.com/document/d/1AsiQI30G1ifHHPs1hRtvh3vign2ZcBCftie7FgvvRvk/copy


 

Identifying and Investing in Your Strengths

The StandOut Strengths 
Assessment

Click on the link and take the free StandOut 
Strengths Assessment. Capture the 

outcomes on your note sheet.

W
A
T
C
H

https://www.marcusbuckingham.com/gift-of-standout/
https://www.marcusbuckingham.com/gift-of-standout/
http://www.youtube.com/watch?v=HDclGisv57E
http://www.youtube.com/watch?v=HDclGisv57E


 

Discover Your Core Values

Values Cards Exercise

What do you value?
Complete the Values 

Cards Exercise by 
clicking the link 

below. Capture the 
outcomes on your 

note sheet. 

https://www.think2perform.com/values/


Using Feedback to Move Forward
READ: How to Get the Feedback You Need 

and 

READ: The Right Way to Process Feedback

Consider:
★ WHO will I ask for feedback?
★ WHAT specific questions will I ask to elicit specific feedback?
★ WHEN will I ask for feedback?
★ HOW will I process the feedback I receive?

https://hbr.org/2015/05/how-to-get-the-feedback-you-need
https://hbr.org/2022/06/the-right-way-to-process-feedback?ab=at_art_art_1x4_s01


 

Goal Setting 

Click on the images to see several goal planning 
structures. Choose a structure that works for you.

 

Read: What Are Professional 
Development Goals?

Google Doc

Google Doc

PDF

PDF

PDF

https://docs.google.com/document/d/1D1UYbY_ElEKsZgI1yST8eDJVLL-7aURHnOxH8jED89s/copy
https://docs.google.com/document/d/1D1UYbY_ElEKsZgI1yST8eDJVLL-7aURHnOxH8jED89s/copy
https://www.coursera.org/articles/professional-development-goals?isNewUser=true
https://www.coursera.org/articles/professional-development-goals?isNewUser=true
https://docs.google.com/document/d/1fVSw2vICfywh1QM4mwmnKWTivekssaAIKyM3NZjFED0/copy
https://docs.google.com/document/d/1fVSw2vICfywh1QM4mwmnKWTivekssaAIKyM3NZjFED0/copy
https://www.developgoodhabits.com/wp-content/uploads/2022/10/My-Career-Goal-Statement.pdf
https://www.developgoodhabits.com/wp-content/uploads/2022/10/My-Career-Goal-Statement.pdf
https://www.developgoodhabits.com/wp-content/uploads/2017/04/Simple-Goal-Setting-W-819x1024.jpg
https://www.developgoodhabits.com/wp-content/uploads/2017/04/Simple-Goal-Setting-W-819x1024.jpg
https://drive.google.com/file/d/1DSk-eIZBrH5raY0cwjQDb0DHR9oYCLdZ/view?usp=sharing
https://drive.google.com/file/d/1DSk-eIZBrH5raY0cwjQDb0DHR9oYCLdZ/view?usp=sharing


What Now?

READ: Celebrate small wins along the journey 
toward your larger goal

READ: Share your goals with someone whose 
opinion you value

As a lifelong learner, begin  the cycle again!

https://www.lifehack.org/396379/how-celebrate-small-wins-achieve-big-goals
https://www.lifehack.org/396379/how-celebrate-small-wins-achieve-big-goals
https://coachingfederation.org/blog/share-goals-with-right-people
https://coachingfederation.org/blog/share-goals-with-right-people


 

Additional Resources

SKILLUP Frederick
Free Online Learning Platform

FCPS Professional Learning
for certificated staff

LinkedIn Learning
Accessible via FCPL library card 

FCPS Internal Website 

FCPS Career 
Development

https://www.frederickworks.com/skill-up-frederick
https://sites.google.com/fcps.org/professional-learning/home
https://www.fcpl.org/learn/online-learning
https://sites.google.com/fcps.org/supportstaffwebsite/home
https://www.fcps.org/hr/career-development
https://www.fcps.org/hr/career-development

