
MAY 17, 2022 
6-8 PM
BLUE RIBBON TASK FORCE 
MEETING #1

• HIGH FIVE
• Greetings, Introductions, 

Housekeeping 
• Charge to the Committee 
• Setting Our Group Norms
• What Brought Us Together 
• TAKE TEN!
• Table Talk
• Review of Meeting Dates and Next 

Meeting Date, Time and Place 
• Individual Reflections



HIGH FIVE
● When music cues, walk around, smile and High Five 

your fellow task force colleagues
● When the music stops, find a partner closest to you 

and wait for the instructions on what to do next
● Goal:  3 Rounds!



Dr. Markoe’s 
Charge to the Task 
Force

The task force will be charged with 
reviewing current programming and 
practices associated with FCPS 
specialized programs.  In addition, 
the task force will be asked to 
explore proactive best practices for 
behavioral intervention.  Through 
recommendations of the task force, 
program structures, resources and 
training will be augmented to 
guarantee optimal outcomes for the 
students of FCPS.

        
Dr. Michael Markoe





Setting Our Norms
• Group norms guide how group members interact with 

each other
• Group norms help the group achieve its mission and 

achieve maximum effectiveness
• Effective groups consciously determine the kinds of 

guidelines that all group members are expected to 
follow 

• Focus group norms on the most important areas of 
interaction & on past experiences that were positive

• Finally…The Fewer The Better!



Blue Ribbon Task Force 2022 Norms

1. Adhere to time limits while speaking
2. Respect passion and story people may bring, agree to 

disagree
3. No student names
4. Be open minded, listen first then share.
5. Use the parking lot to sidebars, be mindful of the time 

people have
6. Try to keep eyes on the future, what’s best for kids going 

forward; Still respect people’s journeys, we need to know 
where we have been in order to see where we are going.

7. End on a positive note, end on time



Presentation

FCPS Office of Special 
Education





Chart It
Ah-ha’s

Wonderings

Tell Us More




